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The NVQ’s in Amenity Horticulture consist of 
units covering a range of horticultural skills and 
related practices. The objectives of the courses 
are to ensure the development of practical 
skills, related background knowledge and H&S 
issues and procedures. 
 We are pleased to say 33 employees 
completed those NVQ’s. We aim to continue 
this success and already have another 4 
employee’s starting NVQ training at our Bexhill 
on Sea depot. 
 Ian Pitkin Contracts Director said, “I am very 
proud of the effort and commitment shown by 
the staff in completing their NVQ qualifications.  
To have 10% of our workforce pass level 2 or 
3 in one year is fantastic and has significantly 

At John O’Conner’s we believe that continuous training of our employees is extremely important, 
so back in May 2009 we embarked upon one of the company’s largest and most successful 
training projects. Employees from East Hertfordshire, Aylesbury, South Staffordshire, Alexandra 
Palace and Leicester undertook NVQ Level 2 or 3 in Amenity Horticulture. 

The Roll of Honour

increased the skill level within the company.”
 The NVQ’s were delivered by the Institute of 
Groundsmanship using workplace assessors 
and trainers, who assessed candidates in the 
workplace.
 Ian Lacy – Head of Professional Services 
at the IOG commented,  “The Institute of 
Groundsmanship are delighted for the staff and 
management of John O’Conner’s following the 
huge success of the recent training programme. 
I would like to congratulate the management 
and staff for their vision and dedication to the 
programme throughout, thus leading to a 
more skilled workforce.  The IOG will continue 
to deliver training and  its working relationship 
with JOC well into 2011”.

Celebrating NVQ Success NVQ Case Study

East Hertfordshire 
Nick Ling 
Andy Booth
Frank Moore
Chris Ephgrave
Paul Timpson (Level 3)
Sean Griffin (Level 3)

Aylesbury
Peter Baker
Simon Bone
Adrian Hill
Steve Chilton
Derek Gallagher
Luke Holdom
Michal Szmczak
Marchin Chrzanowski
Maciej Urbanek
Miroslaw Malinowski
Mateusz Zawada
Bartek Zawada
Frank Horwood
Martin Baker (Level 3)

South Staffordshire
Ryan Young 
Matt Dovydaitis
Roger Cash
Steve Price
Dave Pardoe
Mike Price

Leicester
John Day
Stuart Young
Glen Fossey
Andy McDaid
Sebastian Drombinski

Alexandra Palace 
David Normoyle
Michael Conway
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Michael Conway, Supervisor 
at Alexandra Palace

Why did you decide to do the NVQ?
For personal satisfaction and to help 
further my career

Do you think it was worthwhile?
Yes, very.  It was a great opportunity to 
dust down the cobwebs on the theory of 
plant care and maintenance as well as the 
practical side. 

Would you recommend it to anyone 
else?
Yes; most defiantly. There will be times 
when you might think that it’s all getting 
on top but if you manage your spare time 
efficiently and are willing to put in the 
research for the course work all should be 
fine.  

Any negatives/positives of the NVQ?
 It was great to finally get something down 
on paper to say you are qualified to a high 
standard. The only negative I would say on 
undertaking course is that you will have to 
carefully manage your  spare time and less 
time down the pub………..
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To improve the safety of hedge cutting 
operations John O’Conner has developed, 
in conjunction with one of our sub 
contract suppliers, a secure platform that 
allows operators to safely cut hedges from 
the back of vans.  

The platform is secured to the vehicle 
bed and features non slip punched 
flooring, fold away steps, grip handles and 
mesh backing to ensure hedge cuttings 
are stored away from the operating area.  

Barry Halls from Hayter is due to retire 
soon and our Chairman John  wanted to 
mark the occasion by taking Barry out to 
lunch. 
 In fact the day he chose, the 19th 
March, coincided with Barry celebrating 
40 years with Hayter so it was a double 
celebration. Barry commented  “we have 
known each other for a long time and it 
was fun to reminisce about characters 
and events that have been part of both 
our working lives”.
 Although Barry has now reached the 
grand age of 65 he is not quite ready to 
retire and continues to support JOC with 
all its Hayter needs.

Out to lunch

Karl receives his award from Matt and Ian

The first dance

Workshop Supervisor, Bexhill-on-Sea.

Once upon a time, my family lived in 
Liberia, West Africa. My son Scott attended 
school there and he had a friend called 
Silva. They were together from age 4 to 
10 in kindergarten and school until 1990 
when due to a civil war in the country 
we all returned home to our respective 
countries.
 A couple of decades later through the 
wonders of Facebook, Silva made contact 
with Scott and last year he went out to 
Lebanon to meet her again.
  On the 17th June my wife Susan and 
I flew to Beirut, Lebanon where we saw 
Scott marry Silva and got the chance to 
meet friends from Europe and Lebanon for 
a re-union. 

Love Story by  Fred Harris

John and  Barry enjoy a glass of water

it’s more than just a logo . . . 
Every organisation has an identity and how we manage our identity (or brand) is crucial in 
terms of how we are perceived.  The John O’Conner brand goes much deeper than just a 
company logo - it is about the high quality of work we deliver, how we communicate and 
the values that make our company unique.  It is a way of clearly highlighting what makes 
the service we deliver for our clients different to, and more attractive than, our competitors’.  
 As part of our business strategy, we have developed a new corporate identity for the 
business; continuing to build upon the brand and reinforce our reputation for quality, 
commitment and professionalism. When designing our new identity, we wanted to ensure 
we continue to reflect the values of our brand and whilst retaining a sense of our 40 year 
heritage, move us forward for the future.  Our new look is both distinctive and modern and 
reflects our ambitions as an innovative and progressive organisation.

If you haven’t already had the chance, check out the new website at: 

www.johnoconner.co.uk

Scott and Silva

Karl Atkins joined JOC in May 2000 as a 
trainee at our machinery workshops. His first 
role was operating the cylinder grinding 
machine, progressing to fixing strimmers and 
now looking after all types of machinery at 
our central workshops as well as out on site 
and at various depots.   
 In his spare time Karl turns his hand to game 
keeping and was presented with a quilted 
Barbour jacket and scarf and some holiday 
vouchers.    
 The Long Service Award sends a clear signal 
to staff that their commitment over many 
years has been highly valued - from Director 
to Groundsman, everyone gets the same 
award regardless of how much they earn.

Long Service

Hedgecutting 
Innovation
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Notice Board
Congratulations to:

Darren and Sarah Kilby on the 

birth of their second daughter, 

Mia, 8lb born on 18th July 2010.

Matt Dovydaitis and his wife, 
Rachel on their wedding day, 
24th July 2010.

Krzysztos & Izabela Harmacinski 

on the birth of their baby, 

Elizabeth Victoria
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Community Safety Acrreditation

Park rangers in St Albans have been 
given powers to help combat anti-social 
behaviour.

The four John O’Conner employees were 
accredited by police during a ceremony 
on May 25th at Hertfordshire Constabulary 
headquarters in Welwyn Garden City.  They 
will now have the power to demand the 
name and address of anyone they see 
involved in anti-social behaviour. They can 
then pass this information on to police to 
help them further drive down these kinds 
of offences.
 St Albans Chief Inspector Richard Hann 
said: “These new powers, which are part 
of ongoing training for the company, 
will be invaluable in helping St Albans 
officers gather more information on who 
is engaged in anti-social behaviour and 
deal with them appropriately. We are very 
grateful and pleased that John O’Conner’s 
wanted to get involved, and look forward 
to working with them in the future.”

Even though, like our competitors, we are commercial, we firmly believe that as a 
local employer, we can operate in a socially responsible way that contributes to the 
communities in which we both live and work.   Through developing long term client 
relationships we aim to demonstrate that our goals as an organisation are not solely 
financial and that as a local employer, we have broader aspirations for the service we 
deliver.  Much of our charitable work (money and time) is given by our contracts and 
individuals at a local level aligned to local community needs. 

We have a feature on Karl from our Welwyn 
workshops and his long service with the 
company, the success of our NVQ training 
throughout the business, gaining Police 
accreditation in St Albans, the new vehicle 
hedge cutting platform and more.
 It certainly has been an interesting few 
months. I am pleased to report the sun has 
been shining for the last few weeks but 
no doubt by the time this reaches you all 
that could change!  What ever the weather 
behind the scenes we have been working 
on the business and looking at ways to 
improve, while our front line services have 
continued to delight our customers by 
providing high quality workmanship.
 Back in May, we invited the H.S.E’s (Health 
and Safety Executive) Head of Safety for 
Agriculture and Horticulture, Alan Plom, 
along with his colleague Graham Tompkins

Matt O’Conner

Community Matters

From the top

The Hertfordshire Police Community 
Safety Accreditation Scheme began in 
2006 and is one of the most successful 
schemes in the country with 18 
organisations involved.  Matthew 
O’Conner, managing director at John 
O’Conner, said: “We are delighted to have 
four of our employees accredited by this 
scheme and to do our part to keep the 
areas we work in safe and free from crime.”

Three Peaks Challenge

John O’Conner MD Matthew O’Conner, 
was part of a group of sixteen intrepid 
explorers, who tackled the three highest 
mountains in Scotland , England and 
Wales - Ben Nevis, Scafell Pike and 
Snowden - raising over £10,000 for our 
chosen charity for 2010, Greenfingers; 
creating and enhancing gardens at UK 
Children’s Hospices. 
 The team, including BALI Chairman 
Richard Gardiner, climbed the 3,407m to 
complete the challenge.  A massive well 
done to the whole team for a fantastic 
acheivement to be proud of.

On the 5th June hundreds of nature 
detectives came along to the free 
Springwatch Wild Day Out nature festival 
at Alexandra Palace Park to discover how 
many creatures, critters and creepy-crawlies 
live in the park.
 Scientists were on hand to help visitors 
identify all the various insects inhabiting 
the park.  Scientists and members of the 
public also unearthed a male and female 
stag beetle during the Wild Day Out in 
London, leading experts to believe there is 
a breeding population of Britain’s largest 
beetle – a protected species – in the park.
 Alexandra Palace Park also contains 
an important area of acid grassland. It 
is the only site in Haringey where the 
grass Danthonia decumens can be found 
and scientists were delighted to see the 
population doing so well.

Wild Day Out at 
Alexandra Palace

If you are interested in undertaking an 
NVQ/Diploma in Amenity Horticulture, 
please speak to you manager. 
 All NVQ training is provided by our 
training and development partner, The 
Institute of Groundsmanship.

to our Head Offices and workshops. It 
was an opportunity to network with the 
HSE, demonstrate our commitment to 
health and safety systems and present 
our mark 1 hedge cutting platform, the 
tilt master adaption for triple mowers 
and the safety features of our new triple 
mowers. The meeting was very positive 
and we are hoping to arrange a seminar in 
conjunction with the HSE in the autumn.
I hope you enjoy the newsletter and I look 
forward to receiving your feedback.

Welcome to this latest edition of the 
Seasonal Times; as usual packed with 
news about the company and the 
people within it. 
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On 1st April 2010, following a joint 
procurement exercise, we commenced a new 
grounds maintenance contract  with three 
authorities in Buckinghamshire; Chiltern, 
South Bucks and Wycombe District Council. 
The contract includes maintenance of 
cemeteries, open spaces and car parks. With a 
couple of months under our belt I visited the 
depot in Marlow, situated next to Wycombe 
airfield, to catch up with the contract manager, 
Arron Smith. 
 “Things are going really well here. It can be a 
difficult time for staff when contractors change 
but I am pleased to say that the changeover has 
gone smoothly and the team are doing a great 
job during this busy period.”
 During my visit, the summer bedding was 
being planted. We visited Higginson Park in 
Marlow, a Green Flag award Park, named after 
General Sir George Higginson, one of Marlow’s 
most famous residents -  a former Crimean war 
veteran and father of the Brigade of Guards
 The Park covers an area of 9.5 hectares 
and is situated on the north bank of the 
River Thames. Local residents have recently 
complimented the quality of maintenance 
since John O’onner took over.  One resident 
commented, “I would like to thank all the 
gentleman who keep Marlow Park (Higginson) 
looking so fabulous -  it is a delight. The young 
lady who looks after the flower beds does a 
wonderful job. We are so lucky in Marlow to 
have so many people working for the parks 
department, who are so professional and so 
polite.”

•  How did you get started?
I used to look after private gardens in 
Scotland, so when I saw the advert last 
April, I applied.

• What’s a normal day for you?
Simon Goodchild and I are based in 
Chiltern and look after the grass, hedges, 
shrubs and weeding. 

• What’s the best part of your job?
I enjoy the wide variety of work and the 
people I work with

• What do you do in your spare time?
I play golf and enjoy watching football

Planting out

Higginson Park

• What do you find most challenging?
The weather. It limits what work you can do

• What’s your top tip?
If a job’s worth doing, do it right.

Contract spotlight - 

Employee spotlight
Craig Speirs, Grounds Operative in Chiltern

Wycombe, Chiltern and South Bucks 
District Councils - report by Jane Wilson
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Craig and Arron discuss the design

Flying the Green Flag 
in Marlow.

With parks and green spaces providing the 
perfect location for families to enjoy free time 
during the school holidays, Higginson Park 
in Marlow has been recognised as one of the 
country’s best green spaces. The park has been 
chosen to receive a prestigious Green Flag 
Award.
 Cabinet Member for Younger and Older 
People, Councillor Richard Scott commented: 
“These awards reflect the high standards we 
have for the parks and green spaces across our 
district. To be given these national awards again 
reflects the continued hard work put in by the 
council, contractors and the local community 
to maintain this high standard. All our parks 
and green spaces are enjoyed by thousands of 
residents and visitors each year. They enhance 
the appearance of the district and bring pleasure 
to the people who use them.”
 Paul Todd, Manager, Green Flag Award 
Scheme, said: “The staff running the parks work 
very hard throughout the year to ensure their 
facilities are maintained to a high standard 
and enjoyed by the entire community. As the 
recession bites and people look closer to home to 
enjoy the outdoors, the provision of high-quality, 
free open spaces is of particular importance.”
 On behalf of the Board of Directors at 
JOC, well done and thank you to all our staff 
across the country for their hard work to help 
retain & win more Green Flags every year.

Don’t miss the next issue !
Did you know the Seasonal Times is also 
available via e mail?  If you would like us to 
e-mail you a copy, please send your e-mail 
address to jane.wilson@johnoconner.co.uk


