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From the top

New website LauNch! 

Website Launch, New Depot and Summer Working Tips
In this issue

A word from our Managing Director, 
Matt O’Conner

Hello all and welcome to the latest edition of 
the seasonal times. 

At the time of writing we are in the middle 
of one of the driest and hottest summers we 
have seen for a while. The sun has certainly 
encouraged lots of visitors to our parks and 
open spaces and our teams have been busy 
ensuring that all sites look their best during the summer season.  

It has been fabulous to see our sites looking their best and we 
appreciate the effort being put in by everyone. To assist our teams, 
we welcomed many new seasonal employees to the company in the 
spring and our experience tells us that this often leads to a long and 
happy career with us. 

While this has worked for us in the past, the industry as a whole 
often reports that it is becoming more challenging to attract new 
people. 

For us, historically we have used our apprenticeship scheme as a 
way of ensuring we have new skilled employees in the business 

and on 20th July, we will be holding this year’s apprentice open day, 
hoping to attract the next cohort to the business.

Neil Cain our apprentice champion will be hosting the day and he is 
very much looking forward to meeting prospective new employees 
and catching up with last year’s starters to see how their year has 
progressed.

As a business we were also at the launch of BALI GoLandscape held 
at RHS Wisley in March. The plan is for the industry to work together 
as a whole to encourage new people to pursue a career in the 
landscape industry. GoLandscape now has its own website which 
is envisaged will become a one stop shop for people to learn about 
different careers available within the sector. It will be a long-term 
initiative, fully supported by BALI’s education officer which we hope 
will benefit all of us all in the long term.

Finally, a big thank you to the team at head office who have worked 
with our website developer to refresh our website. 

We wanted to create a modern and responsive presence on the web 
to showcase John O’Conner’s services for existing clients and new 
customers. It has now gone live and we are delighted the look and 
feel of the new site.

John O’Conner (GM) Ltd                                                              

John O’Conner’s website has had a face lift! 

We’ve been working with Adtrak, a digital agency, to redesign our website and online marketing tools. Our website is now a one-stop shop 
for our customers and potential customers to view and access our services. 

Our website has been designed to work seamlessly on mobile devices, tablets and desktop computers.  It also now showcases our work 
through case studies and customer testimonials.

As with our previous website, it contains areas to book 
sports pitches and a Customer Area which are still linked and 
hosted on our Unibase system. 

Matt O’Conner comments: “I have been delighted with the 
final design, build and launch of our new website.  Our site now 
showcases the excellent work  John O’Conner undertake, with 
good use of case studies and customer testimonials. I have no 
doubt  it will also provide the business with a platform for future 
growth, ensuring a website which will continue to develop 
around the company’s future needs.”

Our web address remains the same as 
www.johnoconner.co.uk 
so please visit the new site and share the news with our 
customers and end users to do the same! 

www.johnoconner.co.uk
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GeopaL FieLd service maNaGemeNt techNoLoGy

sustaiNabLe st aLbaNs week
Our Contract Manager, Paul Brady, was contacted by St Albans Council in 
January to ask if John O’Conner would like to contribute to a district wide 
effort to promote sustainability. In response, our Countryside Ranger, Faye 
Tuffnell, together with our Verulamium Park Rangers, Bernard Henshall 
and James Morgan enthusiastically committed themselves.

Between them they collaborated on what could take place in Verulamium 
Park, and after four months of planning, decided on leading two walks 
of the park with each Ranger focusing on their chosen topic of either the 
ancient history, ‘modern’ history or the various horticultural methods used 
in the park from sowing Yellow Rattle [Rhinanthus minor] in the meadow, 
providing Ecotones, and various grass cutting regimes. 

The event was widely promoted on JOC website and Facebook page and 
the St Albans Council website, an evening of Speed contact ‘dating’, Flyers 
handed out to the Park café, the Museum, the RSPB Stand and Bernard 
was also interviewed on radio Verulam.  Their efforts were rewarded with 
over 40 people joining them who enjoyed it so much they were asking for 
quarterly or even monthly repeats!

St Albans Council commented: “Very impressed in their knowledge of the 
park and how they presented the information, the Council and your company. 
This is exactly the things that we envisaged when putting the spec together 
with the additional responsibilities of the ranger.”

Congratulations to all three of them for their sterling efforts!

Faye Tuffnell

Since our Strategic Director, Nikki Singh-Barmi’s, appointment with John O’Conner, he has focused on 
introducing industry leading technology to help enhance our grounds maintenance offering. 

Since the last Quarter of 2017, Nikki has been working in partnership with allsop software to develop our new 
intelligent software which enables our managers to create a master schedule for the individual teams based on 
each team’s work rotations and cycles. 

We’re now half way through 2018 and have integrated the latest apps and field service management 
technology across nearly twenty JOC contracts.

Some of the benefits we have seen so far include:

• Much less paperwork such as tick sheets and vehicle check sheets – no bits of paper floating around 
and another positive contribution to our environmental impact! 

• Up to date, fact-based decision making with real time information has enabled us to manage issues 
quickly with the best decisions at the right time

• Less management administration means more time can be spent supporting the teams
• Clients are receiving instant and accurate data which builds and strengthens our partnership and trust 

with them
• Marked improvement in identifying issues with vehicles and equipment through the reporting app
• The ability to both identify the teams that need support and celebrate the teams that are doing the 

best. 

‘We can be proud that JOC are, once again, leading the way in our approach and underpinning the traditional 
family values that we are respected for, with the very latest advances in technology. A big thank you to Nikki, Ben 
and Max who have been the driving force in delivering this project .’ - Matt O’Conner, Managing Director

‘James and I have been using the apps and management system for a while now.  It is a really useful and 
constructive time saving tool which takes away repetitive admin, allowing more time working with our teams and 
clients.’ - Paul Miller, Senior Contracts Project Manager GeoPal Homescreen

James Morgan

Bernard Henshall

Nikki Singh-Barmi
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LoreburN csr
Our Contract Supervisor, Graeme Speirs along with our Operatives John McMinn and Billy Ferguson 
recently attended a CSR project at Loreburn Housing Association. 

The local Scout Group built timber planters on two Loreburn Housing Association sites: Meal Mill in 
Minnigaff and Garrick Drive in Stranraer. 

To assist with the scheme, we provided the relevant soil and plants and helped design and populate the 
timber planters. 

Going forward, these planters will be maintained by local children which will help educate and teach them horticulture skills. Our teams will 
also monitor the planters when visiting site and provide further assistance if required. 

John O’Conner has been providing grounds maintenance services to Loreburn Housing throughout Dumfries and Galloway since 2017. As 
an overview, the services we provide include:

• Grass cutting
• Weed control
• Annual bedding and horticultural maintenance
• Shrub, bushes and hedge trimming 

• Leaf & litter clearance
• Maintenance of hard surfaces
• Tree maintenance

New scottish depot comiNG sooN! 
We will soon be opening our new main depot and head 
office in Irvine, North Ayrshire. 

The new site will comprise of a large warehouse 
accommodation with yardage and will act as the main 
base for servicing our West Scotland contracts and will 
support our smaller satellite depots. 

Regional Manager, Stephen Golder comments: “This is an 
exciting new move and demonstrates how much John O’Conner 
has grown within Scotland since January 2017. By moving 
locations, it will give us the opportunity to grow further and 
service even more contracts.”  

Since the start of 2017, John O’Conner has continued to grow within 
the Scottish market. We now have contracts as far north as Stornoway 
and as far south as Dumfries. 

Our current depot locations include Stornoway, Perth, 
Kilmarnock, Linlithgow, Dumfries, Inverness and Fort William. 
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/johnoconnergmSocial Media
For instant news and information please join our social media 
pages. Thank you to all our existing followers and the great 
comments received on our posts!
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aNNouNcemeNts

testimoNiaLs 

I would just like to say how much of 
a big improvement  the ground’s are 
looking on our site. The 2 new lads 
who are cutting the grass are doing 
a great job and it is good having 
someone who has some gardening 
knowledge. The Cricket wicket has 
never looked so good, PE department 
are impressed with it.

Site Manager, Crookhorn College, 
Hampshire

LoNG service

I have just returned home to find my 
lawn has been cut, and I would like you 
to know I am very impressed with the 
work carried out. I used to do gardens 
myself and I work on detail and I could 
not find a fault with the work you did. 
Great job ! May you continue keeping 
this up and my best wishes !

Resident, Highland Council Garden Aid
Scotland

capeL maNor studeNt day 
Level 1 Diploma Horticulture students from Capel 
Manor College were back at Alexandra Palace in May 
on a day release scheme to gain industry experience 
which will help support their studies. 

Duties included stripping winter bedding, edging 
beds, rotovating beds, weeding, litter picking, ash and 
sycamore seedlings removals and hedge laying. 

Capel Manor comment: “The JOC staff were brilliant 
with the students and worked alongside them 
throughout the day, supported them, gave them 
encouragement and the icing on the cake was that all 
students used the rotavators which they loved and gave 
them a valuable experience! These work experience 
days really support our students in developing their 
employability, work readiness skills and are such an 
important part of their curriculum.” 

summer suN! 
As the UK has experienced an unusually hot May and June with 
temperatures reaching over 30OC, and no indication that it’s going to 
change, all employees are reminded to keep cool whilst working in 
the heat. 

If you or a colleague starts to feel dizzy, weak, thirsty, exhausted or 
experiences nausea it’s important to ensure they move immediately into a cool shaded 
area and have access to plenty of fluids. The responsible First Aid trained operative 
should be contacted and the Contract Manager notified. 

To reduce the risk of any form of heat stress reduce your exposure to the sun and wear 
hats/caps. It’s also extremely important to keep hydrated. Oh, and don’t forget the sun 
cream! 

More information can be found in Toolbox Talk #45. 

Mrs x said yesterday the groundsman 
at Southway cemetery who prepared 
plot 201A for the internment of her 
fathers ashes was very helpful, polite, 
friendly and dignified.  She and her 
family wanted to thank him for his 
kindness during this very sad time. 

Cemetery Services Officer, WHBC

10 Years

Michael Conway, Alexandra Palace

David Normoyle, Alexandra Palace

David Hazell, Serco Hertfordshire 

Michael Stocks, North Hertfordshire 

A big welcome to all new employees who have recently 
joined John O’Conner through TUPE Transfer on newly 
won contracts including Guinness Partnership, Origin 
Housing, Stoke Poges and for Scotland Glen Oaks Housing, 
Hanover Housing, Marriott Hotel Edinburgh, Caberfeidh 
Hotel Stornoway and Viewpoint Housing.

Also a big welcome to all of those who have joined us on 
seasonal contracts. We wish everyone a long and happy 
career with us!
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